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NOTIFICATION

Itisnotifiedfortheinformationofallconcernedthattheexaminations

(UndergraduateandB.Ed)forthestudentsenrolledin(LadakhDivision)atGovt.

Degree College,Leh,Kargil,Nobra and Zanskarshallhenceforth be held

separatelyasperthenewExaminationPolicyannexedtothisnotification.

Sd/-
ControllerofExaminations

No:F(Leh&KargilCampus/EW)KU/2017
Dated:04-10-2017
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NewExaminationPolicyforLadakhDivision
(UndergraduateandB.Ed.)

01. ExaminationSchedule:

ExaminationsofUG/B.Ed.coursescarriedoutatGovt.DegreeCollegesLeh,
Kargil,ZanaskarandNobrashallbeconductedseparatelyafterthecompletionof
thecoursestobecertifiedbytheconcernedcolleges.Theseexaminationsshall
bede-linkedfrom theUGandB.EdexaminationsofKashmirValley.

02.NodalCentresfortheconductofexaminations:

NodalCentresforthepurposeofconductofexaminationsintheLadakhRegion
shallbeestablishedbothatLehandKargilCampuses.TheseCentresshallbe
managed bythe Coordinatorexaminationsto be nominated bythe Rector,
Leh/KargilCampuses.

03.ExaminationRelatedMaterial:

Examinationstationerycomprisingofanswerbooksetc.shallbesenttothe
NodalCentresatLehandKargilanditsstockthereofshallbemaintainedbythe
Coordinators.

04.Submissionofformsandadmitcards:

Beforethelinkforsubmissionofexaminationformsanddepositingoffeeis
openedbytheUniversity,thecoordinatorsofboththeNodalCentresshallinform
inwritingtotheControllerofExaminationsregardingthecompletionofthe
course/sandconductofpracticalexaminationsafterreceivingfeedbackfrom
theconcernedcolleges.ITlinkfortheexaminationformsshallbemadeavailable
bytheDirector,NAD&DA,UniversityofKashmir.Admitcardsandallotmentof
RollNumbersshallbeprovidedtoeligiblestudentsbytheUniversitythroughits
website.TheformsshallbeacceptedandverifiedbytheUniversity.

05.Datesheetandconductofexaminations:

ThedatesheetforUG/B.Ed.examinationsshallbeissuedbytheControllerof
Examinationsafterreceivingthetentativedatesfrom theCoordinatorsofNodal
CentreswhoshallconsultrespectivePrincipalsinthisregard.

06.Arrangementofquestionpapers:

The question papers forthe examinations to be conducted forUG/B.Ed
examination in Ladakh Region shallbe arranged by the Controller of
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Examinations and sentto the Coordinator/NodalCentres forits onward
transmissiontotheconcernedcolleges.

07.CollectionofAnswerScripts:

Principals ofallthe fourcolleges shalldepositthe answerscripts atthe
respectiveNodalCentresatLehandKargileverydayorasthecasemaybe
againstaproperreceiptfrom theCoordinatoroftheNodalCentre.

08.EvaluationofAnswerScripts:

CoordinatorsofboththeNodalCentresshallarrangeforevaluationofanswer
scriptsafterpropercodingbyengagingtheResourcePersons/teachingstaff
availableattheUniversitySatelliteCampusesatLeh/Kargilandtheteaching
staffavailableinallthefourcollegesofLeh/Kargil/ZanskarandNobra.The
evaluationprocessshallbegovernedbythepolicynotifiedbytheUniversityvide
No.F(Leh&KargilCampuses)KU/2017dated04-10-2017.

Sd/-
(Dr.M.Y.Bhat)

ControllerofExaminations
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NewEvaluationPolicyatUGLevelforLadakhRegion

Asapartofongoingexaminationreforms,UniversityofKashmirhastakenanew
initiativewithregardtoevaluationofanswerscriptsofallUGexaminationsviz.
annual,bi-annual,backlogandsemestersystem withorwithoutChoiceBased
CreditSystem.UnderthenewpolicysatellitecampuseslocatedatLehandKargil
havebeennotifiedasnodalcentresandwithCoordinatorstobedesignatedfor
evaluation.EachCoordinatorshallarrangeevaluationofanswerscriptsonthe
basisofinter-collegetransferofanswerscriptparcelsacrossallcollegesfalling
withinhis/herjurisdiction.Thispolicyshallbecomeeffectivefrom October,2017.
Itsmainobjectivesaretimelyevaluationanddeclarationofresult,optimum time
utilization fora faculty memberas teacher,supervisorand evaluator,full
involvementofallthefacultymembersintheprocessofevaluation,elimination
oftimelossduringthetransitofanswerparcels.Evaluationprocesswillnotbe
allowedtointerferewiththenormalclass-workatthecollegelevel.Essential
featuresofthisschemeare:

1.NodalCentre: TwosatellitecampusesoftheUniversityatLehand
Kargilhavebeendesignatedasnodalcentres.

2.Jurisdiction:Lehcampusshallhavejurisdictionofthecollegesrunningin
districtLeh whereas Kargilcampus shallhave jurisdiction overthe
collegesofdistrictKargil.

3.CoordinatorEvaluation: AssistantProfessor/AssistantRegistrarof
thecampusshallbedesignatedasCoordinatorevaluationbytheRector
ofthecampus.His/hermainresponsibilityistoensuretimelyandcredible
evaluationofanswerscripts.

4.ObtainingVitalInformation: Before the evaluation process starts,
Coordinatorshouldobtaincourse-wiseinformationofallstudentsenrolled
forasemester/annualclass.However,thisisnotneededincaseof
backlog/bi-annualexamination.Itisalsonecessarytogetinformation
regardingcertainimportantparticularsofeachfacultymember.Itincludes
name,designation,subject/specialization,mobilenumber,e-mailaddress
etc.Thisinformationisalsoneededaboutsuperannuatedfacultylikelyto
beengagedintheevaluationprocess.

5.Maintaining,ReceiptRecordofAnswerParcels:There has to be an
accuraterecordofanswerscriptparcelsreceivedfrom eachexamination
centreforeachdayanddateofexamination,ifpossible.Principalsof
collegeshavetobegivenclearinstructionsthateachparcelmustcontain
legibleandexactinformationaboutthecontentsofeachparcel.Inno
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case answerscripts oftwo differentsubjects/courses/papers/media
(EnglishvsHindi)shouldbepackedinoneandthesameparcel.

6.EvaluationofAnswerScripts: Once received, parcels without
opening/codingshouldbedispatchedforevaluationamongtheeligible
evaluatorsofconstituentcolleges.Establishmentofevaluationcentre/
table evaluation within the campus is appreciated ifpossible.The
Principalofinter-collegetransferofparcelsmustbefollowedinletterand
spirit.Iftherearesay3collegesA,B,Cfallingwithinthejurisdictionofa
nodalcentre,totalnumberofcollegeswillbe4.Answerscriptsofcollege
Aforeachandeverysubject/coursehavegottobeevaluatedthroughthe
facultymembersofcollegeBorC.Ifthenumberofanswerscriptsislarge
twoorevenallthethreecollegescouldbeinvolved.

7.ListofEligibleEvaluators:Allthe permanentfaculty members ofthe
subjectsconcernedevaluationofanswerscripts.Academicarrangement
withatleast2yearsofteachingexperiencecouldalsobeinvolvedinthe
evaluationprocess.Superannuatedfacultywhereveravailablewithinthe
jurisdiction ofnodalcentre can also participate in the evaluation of
answerscript.Coordinatoris atlibertyto explore anyothersource.
However,priorapprovalfollowedbywrittenintimationtotheUniversity
mustbestrictlyadheredto.

8.EvaluationofSpecializedCollegeSpecificCourse: Answer scripts of
allsuchcoursesmustreachtheofficeofCoordinatorwhoshallinvitethe
concernedfacultymembertohis/herofficeandgettheanswerscripts
evaluated.Servicesofanyothereligibleexpertavailablewithinoroutside
thejurisdictionofnodalcollegecouldalsobeutilizedinthisregard.

9.RecordofDispatchedParcels: Once received from an examination
centre,answerparcelhastobedispatchedforevaluationwithin24hours
bytheCoordinator.Therehastobeproperrecordofalltheparcelsand
the destinations where these parcels are dispatched forevaluation.
Numberofparcelsreceivedfrom allexaminationcentresmustexactly
match the number of parcels dispatched with respect to each
subject/course/paper.Ifanyevaluatorgetslessernumberofanswer
scriptsinagivenexamination,he/sheshouldbecompensatedduringthe
nextexamination.Innocaseaparcelshouldbeopenedsimplytoensure
equaldistribution ofanswerscripts among evaluators.Foreffective
implementation ofcompensation criteria,accurate record ofanswer
scripts across evaluators ofa subject/course/paperbecomes very
important.

10.EvaluationPeriod: Every evaluator has to complete the evaluation
assignmentwithinamaximum of15daysafterthereceiptofanswer
parcel(s).Eachevaluatorisexclusivelyresponsibleforsafetyofanswer
scriptsduringhis/hercustody.

11.OpeningofParcels:Once a parcelis opened,every evaluatorhas to
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ensurethatthenumberofanswerscriptscontainedintheparcelexactly
matchesthenumberwrittenonthefaceoftheparcel.Otherparticulars
including subject,course title,course code etc.Should also match.
Presenceofmemowithinaparcelshouldalsobechecked.Itscontents
mustbe thoroughlyexamined with reference to the rollnumbers of
students whose answer scripts are contained in the parcel.Any
disciplinary/deficiencynoticedintheparcel/memomustbeimmediately
broughttothenoticeoftheCoordinatorevaluationwhoshallinvestigate
thematterwithoutanydelay.

12.ReturnofEvaluatedParcels: Answerscripts once evaluated
withinthestipulatedtimehavetobereturnedtotheofficeofCoordinator,
UniversityofKashmirshallnotdirectlyacceptanyparcelfrom any
evaluator.Beforereturningtheanswerscriptsthemouthoftheparcel
mustbestitchedagainorclosedbyastrongmaterialthatcanensure
physicalsafety from home to nodalcentre and withstand further
transportationfrom nodalcollegetoExaminationWing.

13.SubmissionofAward: Along-with each evaluated parcel,there has
gottobeaseparateawardrollshowingmarksoftheallottedrollnumbers
ofasubject/course/paper.Awardrollmustbeneatandclean,freefrom
mistakes,mutilation and omission ofany rollnumber.Numberof
candidateswhoseaward hasbeen prepared mustexactlymatch the
numberofanyanswerscriptscontainedinaparcel.Extremecareshould
be exercised while writing the name/title of subject/course/paper,
subject/course/code,maximum/minimum marksetc.Thereisnoscope
ofanymistakewhilewritingtheseparticulars.Eachpageoftheawardroll
hastobesignedbytheevaluatorhimself/herself.Evaluatormustensure
thatboththeparcelaswellastheawardrollisreceivedandenteredinto
thereceiptregisterbytheofficeoftheCoordinator.

14.Mid-term Appraisal:EveryCoordinatorshallseekformallyorinformallya
mid-term reportfrom eachevaluatorattheexpiryofhalfoftheevaluation
period.Itwillhelphim/hertoeffectivelymonitorthepaceandprogressof
evaluation and ensure completion ofevaluation process within the
stipulatedperiodoftime.

15.CoordinationAmongCoordinators: Coordinators ofevaluation will
informallyremaininconstanttouchwitheachother.Ifatallthereisany
problem confronting the process ofevaluation,same needs to be
discussed and resolved without causing any delay in the timely
completionofevaluation.

16.SanctityofEvaluation: Credible evaluation is the hallmark ofan
examinationsystem.Ithastobemaintainedandensuredreligiously.No
compromise is acceptable in this regard.Coordinatorshallinitiate
immediateactionifatallthereisanycredibleevidenceorcomplaint
againsttheevaluation ofan evaluator.Coordinatorcan seizeallthe
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answerscriptsfrom theevaluator,canceltheevaluationandsendthe
evaluatedpapersforfreshevaluationbyasecondevaluator,anddebarthe
evaluatorfrom anyfutureassignment.

17.Supportingstaff: Coordinator,NodalCentreshallmanagetheevaluation
through the teacherworking in the participating colleges with the help of

followingsupportingstaff/remuneration:

S.No Designation Staff

strength

Remunerationper

examination

01. Coordinator One 3,500.00

02. AssistantCoordinator One 3,000.00

03. CentreAssistant One 2,000.00

04. StoreKeeper One 2,000.00

05. Orderly One 2,000.00

06. Chowkidar One 1,000.00

07. Othercharges

stationery/contingencies

xx Rs. 500/- per

examinationforeach

NodalCollege

18.InstructionstoEvaluators: Coordinator willinstructthe evaluators to
evaluatetheanswerscriptsasperguidelinesmadeavailablebytheUniversity
toeachCoordinator(copyenclosed).

19.StartofEvaluation: Theevaluationshallbecommencedasperthedate
sheetissuedbytheUniversity,itshouldbeginwithin24hoursafterthestart
ofexamination.

20.RemunerationRates: EvaluationrateshallbeRs.10/-peranswerscript
underCBCBsystem andRs.15/-incaseofotherexamination.Besidesthe
evaluationcharges,theevaluatorsshallbepaidalumpsum amountofRs.
300/-perexaminationasconvenienceallowance.

21.ComputerisationofAwards: Afterreceiving back the evaluated answer
scripts from the teachers the Coordinator shall get awards/marks
computerizedthroughtheITstaffofthenodalcentreandensurethatawards
havebeensignedbytheconcernedevaluators.Necessarytrainingto IT
professionalswillbeimpartedbytheUniversityofKashmir,ifrequired.
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22.OnlineSubmissionofAwards:TheIT staffofNodalcentreshallsendthe
awardsofeach examination online to the Universitystrictlyasperthe
softwaremoduletobesuppliedbytheUniversity.

23.CollectionofAnswerScripts:Once the evaluation is completed, the
evaluatedanswerscriptshavetobedepositedinthenodalcentrebyeach
evaluator.Theuniversityshallarrangethecollectionofevaluatedanswer
scriptsfrom thenodalcentreaftertheevaluationiscompleted.

24.EvaluationBills:Evaluationbillswillbegeneratedonline,downloadedbills
mustbeendorsedbytheCoordinator.He/sheshallsubmitthebillsofall
evaluators to the ControllerofExaminations afterthe completion of
evaluationprocessofagivenexamination.

25.EvaluationReport: Afterthecompletionofevaluation,CoordinatorNodal
Centreshallsubmitastatementshowingparticularsofanevaluator,number
ofanswerscriptsevaluated,subjectandthenameofthecollegewhose
answerscripts have been evaluated.Itshould also include any other
general/specificissuefacedduringtheprocessofevaluation.

26.Conveyancecharges: The following structure of rates as conveyance
chargesshallbepaidforthecarriageofparcelsfrom ExaminationCentresof
acollege/institutiontotheofficeofCoordinator,NodalCentre:

Distance RateperdayofExamination

Upto10kms Rs.200.00

11to20kms Rs.250.00

Above20kms Rs.350.00

Sd/-
(Dr.M.Y.Bhat)

ControllerofExaminations


